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Professional Experience
Manager – Project Coordinator|Cummins Generators Technologies|Ahmednagar, India                                04/2017 – 05/2019
· Automation of critical processes – increased productivity by 50 %
· New equipment procurement and manufacturing readiness for new product range.
· Lean manufacturing – Setup time reduction 30 to 40 % recution in machine idle time , Process change management.
· Forecast and planning of capital budget spend, tracking the project progress and cash outflow.

Assistant Manager – Engine Assembly & Testing Maintenance|Tata Motors|Pune, India                           08/2014 – 04/2017
· Operation and Maintenance of ASRS
· Cost effective spares procurement and management
· Mentor for DuPont Safety Standards – Lifting of loads and Machine guarding
· Lean Manufacturing – inventory cost reduced by 30% using process optimization, Value stream mapping 

Assistant Manager – Total Quality Management (TQM)|Tata Motors|Pune, India                                        08/2012 – 08/2014
· Worked closely under the consultancy of Dr Noriaki Kano, to strengthen Standardization, Cross Functional Management 
and Policy Management.
· Trained over 1500 employees for the above mentioned pillars of TQM 
· Problem Solving Projects using tools like stability and capability analysis, affinity diagram, Pareto analysis, all new and old QC tools

Graduate Engineer Trainee|Tata Motors|Pune, India                                                                                           08/2011 – 08/2012
· Coordinated marketing and promotional events along with 2 dealerships during launch of Nano 2012. Direct interaction helped in gaining customers’ insight
· Determined the acceptable range for gear shifting force in Transaxle, using histogram for a sample of 300 values 

Education
Bachelor of Technology (B.Tech), College Of Engineering Pune                                                                                      2007 to 2011 
· Specialization : Electrical Engineering 
· CGPA: 7.84/10

Skills 
Data Analysis| Total Quality Management| QC Tools|DuPont Safety Standards| Value Stream Map| Machine Guarding| Process Change Management| Indirect Purchasing| Request for Quotation| Maintenance Management| Lean Manufacturing| Kaizen|5S

Languages Known
· German – Goethe-Zertifikat B1
· English – Fluent

Training   
Chartered Financial Analyst: Cleared level 1 | Candidate Id 7218396                                                                                June 2015
Corporate Finance| Financial Reporting and Analysis | Ethical and Professional Standards | Alternative Investments 
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Address:
Schachtstraße 8, 64293 Darmstadt
Phone:
0 176 416 45031
Email:
pratima.adhau@gmail.com
Birthdate:
24.11.1989
Nationality:
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